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GENERAL ASSEMBLY (GA) END EXECUTIVE BOARD (EB)
Algeria, 23 to 28 March 2019

INSTITUTIONAL MEETINGS: ENSA (24.03), ENSH (25.03), ENSB (26.03)
EU PARTICIPANTS: VDU (Lithuania) prof. Antanas MAZILIAUSKAS,
Chancellor-Project leader (PL) ; assoc. prof.Raimundas Rukuiza, ERASMUS
coordinator, project coordinator (PC), dr.Konstantinas KURZEVAS, head of Mobility
unit, project coordinator (PC). EMU (Estonia) , prof. Endla REINTAM , vice-rector,
institutional coordinator, (IC) prof. Timo KIKAS
ALGERIAN PARTNER INSTITUTION PARTICIPANTS: .......

PRELIMINARY AGENDA ITEMS

00:00 Opening. Introductory remarks by the host institution (HI) and Project leader
(PL)

00:15 Brief presentation of institutional profiles (10 min/each institution)

00:45 Overview of project aims, objectives and main work packages (by PL)

01:00 Presentation of problematic in Quality assurance system preparation at Algerian
partner institution and discussion of how project could contribute to achieving
maximum of benefit (HI), (PL), (PC)

01:45 Overview of preparatory project activities (discussion on the questionnaire)
02:30 -03:15 Lunch.

03:15-04:00 Visiting laboratories

04:00 Continuing preparatory activities: purchase of equipment: discussion on
equipment needs, list and procedures

04:30 Discussing training visits to VDU and EMU 2019. Candidates, dates,
preliminary arrangements

05:00 Administrative arrangements, communication
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05:30 -6:00 Discussing dissemination plan and activities. Next activities and
meetings.



