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PROGRAMME 

Time (GMT+1) Content Speaker 

10.00 – 10.20 Opening of the event and short 
introduction of the project 
results reached so far 

Manager of the project, prof. 
Antanas Maziliauskas (VMU) 

10.20 – 11.30 Presentation: How and where 
to start IQAS implementation 
process  

Prof. dr. Endla Reintam (EMU) 
Dr. Izabela Savickienė (VMU) 
 

11.30 – 11.50 Musical / coffee break Performance by VMU Music 
Academy student Vytenis 
Danielius 

11.50 – 13.30 Group work   

13.30 – 14.30 Lunch break  

14.30 – 15.30 Presentation of the group work 
results, discussion, setting goals 
for the next training  

 

 

Group work  

Description: Participants from each institution form three groups.  

1 hour 40 min. Each group discusses the state of art of the IQAS components (the list of topics provided 

below) at one’s home institution and selects 6 most important topics, prioritizes them, and rises at least 

5 questions at each topic that they would like to be discussed / presented during the further training.  

 

Lunch break   

1 hour. participants of all three institutions meet, present their list with the chosen topics, the questions 

raised, tell the arguments for their choice. After all 18 topics are presented, participants agree on the 6 - 

9 topics (and questions) to be presented during the further online training. 

Facilitators for the group work: 

ENSA – prof. dr. Endla Reintam  

ENSB – prof. dr. Antanas Maziliauskas 

ENSH – dr. Izabela Savickienė



 

No  Topic fr / en (automatic translation) 

1 Politique D’ouverture Internationale / International Openness Policy 

2 Partenariat et mobilité / Partnership and mobility  

3 Echange de connaissances et mutualisation des ressources / Knowledge exchange and pooling of resources 

4 Système d’information / Information system 

5 Les conditions d’élaboration des politiques / The conditions for policy development 

6 L’organisation et le pilotage des composantes et des services / The organization and management of components and services 

7 Le management des fonctions supports au service des missions / Management of support functions at the service of missions 

8 Les démarches qualité / Quality procedures 

9 Organisation, la structuration et le développement de la recherche / Organization, structuring and development of research 

10 
Modalités de partenariat entre l’institution et les différents partenaires scientifiques / Terms of partnership between the institution 
and the various scientific partners 

11 La valorisation de la recherche / Promotion of research 

12 La définition de l’offre de formation et son pilotage / The definition of the training offer and its management 

13 L’accompagnement de l’étudiant dans sa formation. / Support for the student in his training. 

14 L’évaluation et la révision des enseignements / The evaluation and revision of lessons 

15 Le contrôle des connaissances et des apprentissages des étudiants / Control of students' knowledge and learning 

16 L’orientation et l’insertion professionnelle / Guidance and professional integration 

17 La Formation Doctorale  / Doctoral training 

18 La formation continue (Tout au long de la vie) / Continuing education (Throughout life) 

19 Infrastructure administrative / Administrative infrastructure 

20 Infrastructure éducative / Educational infrastructure 

21 Infrastructure scientifique et recherche / Scientific Infrastructure and research  

22 Infrastructure d'hébergement / Accommodation infrastructure  

23 Installations sportives et culturelles / Sports and cultural facilities 

24 Participation au développement des collectivités locales / Participation in the development of local communities 

25 Relation avec les entreprises / Relationship with companies 

26 Recherche et développement / Research and development 



27 Formation et suivi / Training and follow-up 

28 Accueil et bienveillance des étudiants et du personnel / Welcoming and caring for students and staff 

29 Activités culturelles et sportives / Cultural and sports activities 

30 
Les conditions de vie, de travail et d'études de la communauté universitaire (santé, hygiène, sécurité) / The living, working and study 
conditions of university community (health, hygiene, safety) 

31 
Responsabilité sociale (éthique, citoyenneté, égalité des chances, développement durable) / Social responsibility (ethics, citizenship, 
equal opportunities, sustainable development) 

 

 

 


