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Strategic
orientations

Mission

Cultivation of the community spirit, partnership, and long standing traditions
in line with the global, scientific, and political trends for development and dis-
semination of the knowledge in the agricultural biotechnology, ecosystems,
engineering, and social sciences to support the sustainable development of bio-
economy (agriculture, food, forest and water management domain) and rural
areas, and for creation of conditions for the leaders of these sectors to grow,
develop, and contribute to provision of quality food and fully-fledged living en-
vironment for every human, in harmony with the nature.

Vision
The Agriculture Academy - a strong university school of agricultural sciences

in the Baltic region operating on the level of the world’s top universities and
serving own country as well as sustainable global development.

Values

Personal and academic freedom, democracy, openness, responsibility, creativi-
ty, community spirit, partnership, respect to traditions, sustainability, academic
excellence.

Strategic goals for the
period 2021-2027

Studies

Goal I

To meet the needs of the
agriculture, forest and
water management do-
mains,

their infrastructure, and
the related public insti-
tutions and communities
for the LTQF level 6 and 7
specialists

Horizontal goal

Research

Goal II

To develop the funda-
mental and applied rese-
arch and R&D in the prio-
rity research areas

that are in line with the
Green Deal policy and
mission of the Agricultu-
re Academy

Scienti

fic services

Goal III

To develop the professio-
nal development, consul-
tancy, expert, laboratory,
and other scientific servi-
ces for the specialists and
managers in line with the
needs of the agriculture,
forest and water manage-
ment domains,

their infrastructure, and
the related public institu-
tions and communities

To create a motivating and sustainably favourable environment as a catalyst for
manifestation of the community members’ partnership, professionalism, creativi-

ty, and healthy life




Strengths of
Vytautas Magnus University
Agriculture Academy

Studies

Leading positions in the group of the agricultural study fields and in
the agriculture-related engineering studies

o) Developed partnership with agribusiness

o) Mobilization of the community when facing the external and internal
challenges

o) Unique academic campus, attractive geographical location

o) Modern and attractive educational infrastructure

Research

o) Breakthrough in publication of research findings in the international
scientific journals with an impact factor

o) Leadership becoming more evident on the national level and,

partially, on the international (regional) level in the area of research
in bioeconomy development

o) Developed partnership with agribusiness and social partners

o) Support provided to the graduates for incubation of innovative
business in the industries related to the mission of the VMU
Agriculture Academy

o) Mobilization of the community when facing the external and internal
challenges
0 Modern research infrastructure, services by the Communications and

Technology Transfer Centre

Scientific services

0 Developed partnership with agribusiness and social partners
o) Modern educational and laboratory infrastructure appropriate for
provision of scientific and professional development services

Motivating and sustainably favourable
environment

o] Developed partnership with agribusiness and social partners

o Mobilization of the community when facing the external challenges,
reorganization processes, tolerance to insufficient motivation

o] Unique academic campus, attractive geographical location
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Studies

Strategic goal I

To meet the needs of the agriculture, forest and water
management domains, their infrastructure, and the re-
lated public institutions and communities for the LTGF
level 6 and 7 specialists

Indicator of the strategic goal up to Y2027 - degree of
satisfaction of the predicted demand for specialists
min. 60 %

Strategic direction for achievement of goal I

The main strategic direction of implementation of goal I and its objectives is as
follows:

o) joint and systematic operation together with the business and social
partners who have a critical need for the specialists in order to improve the con-
ditions for admission into the study programmes relevant for the agriculture,
forest and water management and rural development, thereby compensating
the lack of attractiveness of these study programmes and less advanced pre-
paredness of the applicants from the periphery regions for the higher education
studies;

o) measures necessary for attraction of foreign students (for better use
of the available human and material resources and improvement of the study
funding conditions) and continuous improvement of the study quality;

o] continuous improvement of the studies by integrating new study pro-
grammes of the interdisciplinary nature, upgrading the popular study pro-
grammes, directing them towards the future competences, and applying the
latest education technologies.

The key measures (actions) that shall be implemented have been identified
in line with the established strategic direction for achievement of the strategic
goal.



Numeric Numeric

Objective indicator values
Y 2027

Objective indicator values
Y 2027

Objective Objective

To increase the number of stu-

dents from Lithuania in the Number of students as on 1

11 2250 To increase the number of for- | Number of students as on 1

first- and second-cycle study
programmes

October

Group of measures

Common coordinated actions
together with the business and

Indicators of the
consequences of
implementation of
the measures

Number of the applicants

Numeric
values
Y 2027

1.2.

eign students

October

250

Group of measures

Deepening of the partnership

Indicators of the
consequences of
implementation of
the measures

Number of students at
the VMU Agriculture

Numeric
values
Y 2027

1.2.1. | with foreign universities in ed- Academy participating in 50
ucation the double degree study
programmes
Improvement of the condi-
1.2.2. | tions for admission of foreign
students Share of foreign citizens
in the general student ad- Min. 10
. Improvement of the internation- | mission, %
231 al marketing
Improvement of the tech-
nl(‘]ues,f meth(?ds .and ';echnpl- Number of programmes
12.4.| ©0BlESO organization of studies delivered to foreigners re- 5

for foreigners

motely

111. | social partners for improve- admitted into the first-cy- 300
ment of the admission conditi- cle study programmes
ons and funding of studies
Number of the graduates
from non-university scho-
Deepening of the partnership ols of higher education 85
with non-university schools of admitted into the bridge
higher education, vocational studies
11.2. o
schools, and the authorities on Number of the persons
joint preparation of the specia- holding vocational qua-
lists and vocational training lifications admitted into 20
the first-cycle study pro-
grammes
Educational support to pros- Number of persons who
11 pective applicants and appli- have completed the pro- 100
13| cants admitted into the VMU gramme of preparation for
Agriculture Academy the studies
Share of the admitted ap-
Promotion of the study pro- plicants with the VMU Ag-
1.1.4. rammes riculture Academy as the 50
& first priority in the appli-
cants’ priority list, %
Share of the graduate
,| employment according to
1.1.5. Improvement of the graduates the qualifications acquired 85

career monitoring

(upon 1 year after gradua-
tion), %

1.3.

Objective

To improve the quality of spe-
cialist preparation (studies) in
response to the needs of the
general public, employers, and
students

Objective indicator

Share of the study fields
accredited for 7 years, %

Numeric
values
Y 2027

Y 2027




1.3.1

Group of measures

Amendment of the existing
study programmes and deve-
lopment of new programmes

Indicators of the
consequences of

implementation of

the measures

Mean estimate
of graduate satis-
faction with the
studies

Numeric
values
Y 2027

Min. 8.5 points
(on the 10-point
scale)

1.3.2.

Increase of the effectiveness
of the work by the study pro-
gramme/field committees

Mean estimate
of the area of
external asses-
sment of study
fields “Internal
assessment, im-
provement, and
promotion  of
the studies”

Min. 4 points

1.3.3.

Involvement of the teachers
into effective application of the
new educational technologies
to the process of studies

Number of study
programmes de-
livered remotely

Min. 5 (Lith-
uanian as a
language of
instruction)

1.3.4.

Measures for promotion of stu-
dent international academic
mobility, volunteering, entre-
preneurship, involvement into
preparation and implementa-
tion of the rural development
projects, and implementation
of technological and social in-
novations

Share of the stu-
dents who parti-
cipated in acade-
mic exchange, %

Min. 20

Share of the stu-
dents involved
in various rese-
arch and social
projects, %

Min. 25 %




Research

Strategic goal 11

To develop the fundamental and applied research and
R&D in the priority research areas that are in line with
the green deal policy and mission of the Agriculture
Academy

Indicator of the strategic goal up to Y2027 - annual sci-
entific production per FTE unit according to the me-
thodology of the Research Council of Lithuania:

- in the areas of agricultural, technology, and natural
sciences — 12,0 points

- in the area of social sciences - 25,0 points

Strategic direction for achievement of goal 11

The main strategic direction of implementation of goal II and its objectives is
as follows:

o) capturing the particularly favourable science areas determined by the
EU‘s Green Deal policy and corresponding to the mission of the VMU Agricul-
ture Academy and the R&D funding conditions. This requires internal changes
in the structure of the VMU Agriculture Academy, coordination of the research
activity, support to the researchers within the framework of the managerial
and technical support with the aim of achieving higher competitiveness on the
national and international research market, innovation, and knowledge disse-
mination activity.

The key measures (actions) that shall be implemented have been identified
in line with the established strategic direction for achievement of the strategic
goal.



Numeric Numeric
Objective Objective indicator values Objective Objective indicator values
Y 2027 Y 2027
Annual number of articles per FTE unit pub- Annual value of the projects
lished in the international publications with an . . intended to implement in-
To streng- . t factor: To develop the innovation ac- - -
then the Impact ractor: 2.2, tivity novations 1n1 1lr<esearchd (EIP, 244
. . . projects “Intelektas” and “Ino
cpmpetl - in the agricultural, technology, and natural 178 tekiai”, etc.), EUR thous.
tiveness sciences 7
o1 on the _ ) ) 2.53
- internati- - in the social sciences ) Indicators of the consequenc- Numeric
ona'l and Annual value of the international and natio- o Group of measures es of implementation of the values
natloneﬂ nal R&D projects, EUR thous. 525 measures Y 2027
researc - : i i
market Number of conducted international R&D Prorrii)tlon of 1nv91vemden£ Share of the teachers, rese-
projects coordinated by the VMU Agriculture 1 In the projects intende archers. and PhD students
Academy to implement innovations AP .
220 | ecearch (EIP, projects participating in the projects 30
“Intelektas” ar; 4 “Ino intended to implement inno-
Indicators of the conse- Numeric ¢ekiai”, etc) vations in research,%
Group of measures quences of implementation values
of the measures Y 2027 Improvement of business
2.2.2 incubation conditions and Number of start-ups that have 5

Development of partnership
with business and social part-

Favourable environment for development

services

started their operations

2.3.

Objective

To develop dissemination
of the innovative research
knowledge and increase the
social effect of research

Obijective indicator

Annual number of science
popularization articles per
FTE unit

Numeric

values
Y 2027

3,0

211 ners in the area of science and of R&D
innovations
21 Correction and adjustment of | Effective thematic framework of the re-
o the priority research areas search
Structural measures for inter- Annual number of suc-
L e .. Mean
2.1.3. disciplinary coordination of cessful applications for
. 17
research R&D projects
. . Number of
Measures for involvement in .
. . representatives of
the international research .
- the VMU Agriculture
2.1.4. platforms and infrastructure . 12
. . Academy in the
consortia, and  effective . :
representation therein international platforms,
consortia, and networks
Annual mean rate of
Creation of favourable condi- growt}} in the 'numb'er
. . . of articles published in
2.15. tions for implementation of . . . 5,0
riority R&D the international publi-
P cations with an impact
factor,%
Min.
Improvement of the frame- Mean estimate of §.5
work for the system of re- . . points
researcher satisfaction .
2.1.6. search management and tech- . . points
- with the managerial and
nical support to the research . (on the
; technical support .
projects 10-point

scale)

Group of measures

Improvement of the admi-
nistrative prerequisites for
development of business

Indicators of the consequenc-
es of implementation of the
measures

Numeric
values
Y 2027

Favourable structure for development of

2.3.1. and social partnership and partnershlp and knowledge dissemina-
. . . e tion
dissemination of scientific
knowledge
. .Of sqentuﬁc Number of scientific knowl-
knowledge dissemination, . o
. edge dissemination, demon-
2.3.2. demonstration and showca- 60

sing events, and project im-
plementation

stration and showcasing
events, and projects




Scientific
services

Strategic goal 111

To develop the professional development, consultancy,
expert, laboratory, and other scientific services for the
specialists and managers in line with the needs of agri-
culture, forest and water management domains, their
infrastructure, and the related public institutions and
communities.

Indicator of the strategic goal up to Y2027 - annual va-
lue of the services 530 thous. EUR

Strategic direction for achievement of goal III

The main strategic direction of implementation of goal III and its objectives is
as follows:

0 elimination of the weaknesses, intensive transformation thereof into
the strengths, i.e. development of the scientific, consultancy and professional
development services by effective use of the existing infrastructure, the de-
mand for services determined by the technological progress and creating the
financial opportunities under the CAP.

The key measures (actions) that shall be implemented have been identified in
line with the established strategic direction for achievement of the goal.



3.1

Objective

To create and empower the system
of provision of the consultancy
services

Objective indicator

Annual value of the con-

sultancy services, EUR

thous.

Numeric

values
Y 2027

100

Group of measures

To design the concept of develop-

Indicators of the
consequences of
implementation of
the measures

Concept designed and im-

Numeric
values
Y 2027

3.2.1.

Group of measures

Creation of the organisational, mar-
keting and motivational prerequisi-
tes for development of the services
of professional development and
other continuing education services

Indicators of the
consequences of

implementation of

the measures

Mean estimate of
satisfaction with
the quality of the
services of pro-
fessional develop-
ment and other
continuing edu-
cation services

Numeric
values
Y 2027

0.0
(10-point
system)

3.2.2.

Design and registration of the infor-
mal continuing education and pro-
fessional development programmes
for the specialists and managers in
the agriculture, forest and water ma-
nagement domains, farmers, and le-
aders of rural communities

Number of the
informal  conti-
nuing education
and professional
development pro-
grammes execu-
ted

12

3.3.

Objective

To develop the expert, laboratory,
and other scientific services

Objective indicator

Annual value of the
scientific  services,

EUR thous.

Numeric

values
Y 2027

180

311 ment of the consultancy services. plemented .
To conduct competitor analysis of
the consultancy services for agri- . .
. . Consultancy service pri-
3.1.2. business and rural communities cing svstem 1
and identify the pricing of the &5y
services.
To determine a motivating system
313 of payment to the providers of the Pavment svstem )
> consultancy services (teachers, Y e
other employees).
To design and implement a quali-
3.1.4. ty assurance system of the consul- Quality assurance system 1
tancy services.
3.1.5. s participating in the de- At least 2

tural Knowledge and Innovation
System (AKIS).

sign of the system

3.2.

Objective

To develop the services of professi-
onal development and other con-
tinuing education services for the
specialists and managers

Objective indicator

Annual value of the ed-
ucation services, EUR
thous.

Numeric
values
Y 2027

250

Group of measures

Indicators of the
consequences of

implementation of

the measures

Total number of

Numeric
values
Y 2027

3.3.1 Development of expert services expert  services 15
provided
Mean annual rate
Development of the laboratory and of increase in the
3.3.2. laboratory and 5 proc.

other scientific services

other  scientific
services, %




Motivating and
sustainably favourable
environment

‘ >
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Horizontal
strategic goal

To create a motivating and sustainably favourable envi-
ronment as a catalyst for manifestation of the commu-
nity members’ partnership, professionalism, creativity,
and healthy life

Indicator of the horizontal strategic goal until 2027 -
Integrated indicator of employee well-being > 85 proc.

Strategic direction for achievement of the horizontal
goal

The main strategic direction of implementation of the strategic goal and its ob-
jectives is as follows:

o elimination of the weaknesses, intensive transformation thereof into
the strengths by rationalization of the structure of the VMU Agriculture Acad-
emy, improvement of employee competences and working conditions, their
motivation system, and creating conditions for the community to strengthen
their health.



Group of measures

Indicators of the
consequences of
implementation of
the measures

Numeric
values
Y 2027

Further strengthening Mean estimate of
of the partnership satisfaction of the Min. 8.5
Hai with business and so- business and social (10-point
cial partners and the partners, expressed in system)
community spirit points
Reorganisation of the Reduced administrative
H.2. structure of the VMU 10,0
. burden, %
Agriculture Academy
Share of the employ-
ees participating in
Has. Improvement of the em- the events dedicated Min. 90%
ployee competences
to competence devel-
opment, %
Measures for improve- Mean annual growth
H.4. ment of the employee in the mean salary of 5,0
motivation system the academic staff, %
Share of the commu-
Creation of favourable nity members partici-
conditions for healthy pating in the physical
H.s. life style and physical activity initiatives or- 20
activity of the commu- ganised by the VMU
nity members Agriculture Academy,
%
Improvement of the Mean estimate of em-
infrastructure and ployee satisfaction 9.0
H.6. working conditions at with the working con- (10-point
the VMU Agriculture ditions, expressed in system)
Academy points






