ANALYSIS OF THE STRATEGIC ENVIRONMENT OF THE FACULTY OF
ENGINEERING

ANALYSIS OF EXTERNAL ENVIRONMENTAL FACTORS (PESTET) THAT MAY INFLUENCE THE ACTIVITIES OF THE
FACULTY OF ENGINEERING IN 2022-2024
Evaluation
(on the 5-point
scale)*

Potential vector of
impact

Groups of factors Factors and their expression

Agriculture and forestry policy (BUZP 2021-2027), European and
national research programmes are associated with the EU’s Green Deal
policy, climate change mitigation, agriculture, sustainability. This Possibility 5
requires scientific research, on the basis of which innovations and new
competences are created.

The priorities identified in the 2021 - 2024 programme of the
Government of the Republic of Lithuania are related to the green deal

Political factors

policy, and digitalization is also in line with the mission of the Faculty Possibility 3
of Engineering.
The national policy for the training of agricultural and water engineering Threat 4

specialists is inadequate for the expectations of the agricultural sector.

There is an increasing need for healthy food, mitigating the impact of
climate change, increasing the use of renewable energy sources, and Possibility 3

] maintaining sustainability.
Economic factors

The need for specialists in the agricultural and water engineering sector

is more than 5 times higher than the number of them being trained. Possibility >

The diminishing impact of the demographic gap and migration abroad

on studies. Possibility 2

Low attractiveness of study programmes related to land and water
engineering for young people with high secondary education Threat 4
achievements.

Social factors

Poorer conditions for students from peripheral regions to achieve the

. o Threat 3
necessary skills to enter universities.

The accelerating rates of technological progress in agricultural and water
engineering (digitalization, robotics, smart engineering, sustainability Possibility 5
preservation).

The rapidly growing needs for new knowledge and future competences
in agriculture and water management, which determine the speed of Possibility 3
updating engineering science study programmes.

Technological
factors and science

New teaching research technologies and new didactic models are

penetrating study and research processes. Possibility 2

On the basis of the EU’s Green Deal policy, priority attention is given to
Ecological factors | the greening of agriculture, the "return to nature™ of agricultural areas, Possibility 2
the preservation of biodiversity, and an ecological lifestyle.

The conditions of admission to state-funded undergraduate study
Legal factors programmes are unfavourable for study programmes related to Threat 3
agriculture and water engineering.

*Evaluation on the 5-point scale:
- very important opportunity — 5 points, ..., unimportant opportunity — 2 points;
- very important threat — 5 points, ..., unimportant threat — 2 points.




ANALYSIS OF THE INTERNAL FACTORS OF THE FACULTY OF ENGINEERING FOR THE PREPARATION OF
STRATEGIC ACTIVITIES FOR THE PERIOD 2022-2024

Evaluation

Groups of factors Factors and their expression Character (on the 5-point
scale)*

A breakthrough has been achieved in the publication of research results

in international scientific journals with an impact factor Strength 4
Leadership at the national level, partly also at the international (regional)

. . . . : Strength 3
level in the field of bio-economy development research is emerging
Good care of laboratory and other scientific equipment Strength 3
Although growing, competitiveness is still insufficient in the field of
large-scale national and international scientific projects Weakness 3

Scientific research | Different involvement of teachers and researchers in research, in terms
of systematicity, consistency, depth of research and scientific Weakness 3
achievements

Emerging problems of quality training and adaptation of young scientists Weakness 3

The insufficient degree of the use of laboratory and other scientific

i Weakness 2
equipment

Low and insufficiently effective involvement in international scientific

Weakness 2
platforms

Leading positions in the country (the only university institution) in
training agricultural engineering, soil moisture regulation, land use
planning specialists (LTQF level 6 and 7) for agriculture and water
management

Strength (along
with weakness)

Modern and attractive study infrastructure (auditoriums, laboratories, Strength 4
audiovisual equipment)

Conditions have been created for faculty students to develop their
cognitive, individual and social abilities according to liberal arts Strength 2
principles

Critically decreasing number of students in first-cycle engineering
science study programmes. Practically, the first-cycle engineering study
programmes of hydraulic engineering, land use planning etc. have
disappeared

Weakness 5

Studies Low profitability of many first-cycle engineering science study

programmes

Weakness 3

Foreign students have not been attracted to consecutive studies Weakness 3

Insufficient  acceleration of updating study programmes,
interdisciplinarity, integration of future competences, application of new Weakness 3
educational technologies

Low student engagement in international academic exchanges, research,

educational activities and volunteering Weakness 3

Insufficient use of good quality study infrastructure (auditoriums,
laboratories, etc.) in the study process due to the decreasing number of Weakness 2
students




There is no unity and systematicity in the organization of marketing of

studies, popularization of study programmes, and publicity of the quality Weakness
and results of studies
Developed partnership with agribusiness and social partners Strength
Undeveloped laboratory, expert, consulting and other services for
agribusiness, the public sector, other scientific and study institutions Weakness
Partnership, Inadequately developed retraining services for specialists in sectors
research and study | related to the mission of the VMU Agriculture Academy and the faculty, Weakness
services as well as services for improving the competences of managers and
specialists
Non-involvement in the development, improvement, and support of
agricultural and other national and international integrated information Weakness
systems
Community focus when accepting external challenges, reorganization
. . L Strength
processes, tolerance for insufficient motivation
Obvious signs of the decline of the academic community, with a strong
. . Weakness
dependence of teaching positions on the number of students
Community, For most employees, the salary is not motivating to achieve good results Weakness
structure and
management Deteriorated strategic management, which led to the non-resistance to Weakness
political pressure to merge universities
Underdeveloped science management internal services for scientists.
Functionally, structurally and financially, the conditions for providing Weakness
these services have not been created
Unique academic campus, attractive geographical location Strength
Environment,
) general Many infrastructure spaces (Experimental Station, Educational Farm,
mfrast;uc:ure, other | etc.) are not sufficiently open to the public, especially businesses and Weakness
actors

future students

*Evaluation on the 5-point scale:
- very important strength - 5 points, ..., unimportant strength - 2 points;
- very important weakness - 5 points, ..., unimportant weakness - 2 points.




SWOT ACTIVITIES OF THE FACULTY OF ENGINEERING

Strengths Weaknesses

Developed partnership with agribusiness and social
partners

Critically low number of students in I-cycle engineering
science study programmes

Unique study programmes in engineering sciences

Low participation of students in international academic
exchange programmes, absence of foreign students

Bringing the community together to meet external
and internal challenges

The involvement of some teachers and researchers in
research is still weak

High pedagogical and scientific competence of
teachers and researchers, good study and research
infrastructure

The need for agriculture and water engineering
specialists is more than 5 times higher than what
they are being trained for

Insufficiently developed laboratory, expert, consulting
services

Opportunities Threats

The national policy for the training of agriculture and
water engineering specialists is inadequate for the
expectations of the agricultural sector

The rapidly growing needs of new knowledge and
future competences in agriculture and water
management

Low attractiveness of study programmes related to
agriculture and water engineering

EU and national Green Deal policy priorities favour
the development of scientific research in the field of
technological sciences

Inferior conditions for students from peripheral regions to
achieve the abilities to enter agricultural and water
engineering university study programmes

The accelerating rates of technological progress in
agriculture and water management domain
(digitalization, robotization, smart engineering,
preservation of sustainability) are rapidly increasing
the needs for scientific, consulting and qualification
improvement

Accreditation or non-accreditation of the fields of study in
engineering sciences in which the studies are conducted
for a period of 3 years




VYTAUTAS MAGNUS UNIVERSITY
STRATEGIC PLAN OF 2022-2024 ACTIVITY OF THE FACULTY OF ENGINEERING OF THE AGRICULTURE ACADEMY TARGETED INDICATORS UP

TO YEAR 2027
Goal | - Studies
Indicators of the . S P
Dates of the achievement of The |nternall Coordinating Values of the Faculty of Engineering
: department's the
Interfaces achievement of the goals and Numeric Internal implemen- implementa-
I with VMU the goals and objectives of the Goals, objectives, P P
Goals, objectives, : C o values of the departments ted tion of Fact
strategic objectives and Academy of - measures, etc. of | . . — g
measures of the ; AA indicators : implementing | indicators of | activities and 2021
No. plan the Agriculture and | . the strategic plan A - Plan Plan Plan
Academy of . . implemented objectives, AA and performing (for
: measures implementation the of the Faculty of - o | 2022 2023 2024
Agriculture : . by the L goals and their monitoring on | compari
(measure of measures of implementation Engineering . p
department measures numeric the scale of -son)
no.) the Academy of of measures
. . valuesup to | the Faculty of
Agriculture carried out by ear 2027 Engineerin
the departments Y g g
To meet the needs
of the agriculture,
forest and water The degree of To prepare
management satisfaction of agricultural and
domains, their the prognostic water management
1. infrastructure, and Direction 3 2027 need of At least 60 engineering At least 60 Dean
the related public specialists, specialists of the
institutions and expressed in levels 6 and 7
communities for the percent LTGF
LTGF level 6 and 7
specialists
To search for
students according
To increase the ;O t?g\?: dnually Stud
number of students Number of n?;rketin lan of 0 rarr¥me
11, from Lithuania in | X 2027 students as on 1 2250 gp progra 400 Dean 300 310 | 330 350
the Academy of committees,
and Il cycle study October -
Agriculture, departments
programmes
supplemented by
faculty-specific
measures
Group of
measures — joint
Group of measures .
e - coordinated
— joint coordinated . :
i i actions with
actions with The number of .
- . business and Study
business and social students social partners roaramme
1.1.1. partners regarding X 2027 admitted to the 300 P progra 60 Dean 23 30 85 40
. - regarding the committees,
the improvement of first-cycle study "
. n improvement of departments
admission programmes o
o admission
conditions and o
. . . conditions and
financing of studies fi .
inancing of
studies




To prepare the

concept of
conditions for the
admission of 2022 (and To delegate a
persons to 3221 necessary faculty
1.1.1.2. | agricultural study 3'2'2'2 adjustments in | Concept 1 representative to Departments Dean
programmes and o subsequent the working group
present it to the years)
authorities of the
Republic of
Lithuania
To initiate the
inclusion of study
programmes for
agriculture in the
lists of priority
study programmes Thz LGTEET 9 20212026
in the ministries of :)trli)g);ammes of 2022-2027 To participate in
the Republic of 2023-2027 the compilation of
1.1.13. Lithuania (The X Every year ;r\]e Acellijemy of 20242027 lists of priority Departments Dean
Lithuanian in?:lrllﬁiue duirne the 2025-2027 study programmes
Academy of iority list 2026-2027
Sciences, Ministry priority ists
of Agriculture of the
Republic of
Lithuania as needed
and others)
To publicize
bridge and
Number of the master's degree
graduates from programmes from
non-university non-university
CUp ] Measures schools of schools of higher ST
— [PEIEES higher 85 education programme 60 Dean 46 60 60 60
non-university education preparing committees,
Z(c:jtc():g’!isocr)lf e admitt_ed into professional RIS
tionai trainin the bridge bachelors of
1.1.2. ;Ir?sctiutions and tr?e X 2027 studies engineering and
authorities on joint ;ecci:gggelgglcal
preparation of the
o
\(/:c? :;ci)cl)lr?;tlt?zir?ifn g vocational To publicize study Study Dean, study
qualifications 20 programmes in programme 5 programme 0
admitted into vocational training | committees, committee
the first-cycle institutions departments chairpersons

study
programmes




To renew or
conclude new

To renew or
conclude new

cooperation Number of cooperation
1.1.2.1. | agreements with 2021-2023 cooperation 20 agreements with Departments Dean
colleges and agreements colleges and
vocational training vocational training
institutions institutions
To prepare a
Together with the common
colleges, prepare collegiate study
common college programme
study programmes together with the
(agr_lcultl_JraI Joint study non-umvers!ty
engineering, schools of higher
programmes ;
agrotechnology, . education,
etc.), involving the 2022 W'Fh non- involving the
1.1.2.2. e university 2 Departments Dean
teachers of the 2023 teachers of the
schools of
Academy of hi Academy of
- - . igher - .
Agriculture in their education Agriculture in
implementation and their
using the implementation
infrastructure of the and using the
Academy of infrastructure of
Agriculture the Academy of
Agriculture
To prepare
conditions for the
use of the Academy
of Agriculture's
infrastructure
(laboratories, study To delegate a
1124 | rooms, other 2022 Set conditions 1 faculty _ Departments Dean
infrastructure (document) representative to
objects) for the working group
collegiate studies,
professional
practices, and
educational
excursions
Group_of measures - Number of To pro_vnde
educational support educational
: persons who .
for those who intend assistance to those
have completed : .
1.1.3. to enrol and have 2027 100 intending to enrol Dean
. the programme
enrolled in the of preparation and those enrolled
VMU Academy of preparati in the Faculty of
. for the studies . ;
Agriculture Engineering
To conduct
additional Number of To conduct
1.1.3.3. | educational courses Every year educational 12 introductory week Dean
for first-year courses events

students to




strengthen
socialization and
integration into
university activities

To conduct
additional
educational courses
for first-year

Academy of
Agriculture - the

To involve
students of the
Faculty of

1.1.3.6. | students to 3.153 2025 number of cases 15 Engineering in the Dean
strengthen of student activities of the
socialization and mentoring student mentoring
integration into programme
university activities
To popularize the
Percentage of scsording tohe.
those who chose a rovedg Stud
Group of measures to study at the rr?e?rketin lan of 0 rarr):me
1.1.4. — popularization of X 2027 Academy of 50 he A dg P f progra 50 Dean
study programmes Agriculture as uils Academy o SO,
L Agriculture, departments
their first .
riorit supplemented with
P y specific measures
of the faculty
To delegate
To Create a study The Academy faculty _
marketing strategy £ Aaricul representatives to
for Lithuanian and of Agriculture - the preparation of
1.14.1. - 3.4.3.1 2021 part of the 1 : Dean
foreign students, the marketing
. . strategy adapted
including the to the Academ strategy for
alumni network Y Lithuanian and
foreign students
To prepare a plan of
specific activities
carried out by the Jllc Ar_:ademy To delegate a
University's Or/ATTENITE - facult
1.1.4.2. ys 3432 2021 part of the 1 y oo Dean
departments aimed representative to
. strategy adapted .
at attracting the working group
- to the Academy
motivated students
and to implement it
To organize events
during which direct
contact with pupils
would be created, Aca_demy o To participate in
: ; Agriculture - g
with the aim of number of building a network
1.1.4.3. | gathering a network 3433 Constantly 20 of ambassadors 4 Dean
s ambassadors .
of pupils - (pupils and
(pupils and
ambassadors, students).
students)

involving them in
already ongoing
university activities




Share of
employability of

graduates Improvement of
Group of measures - according to study Study
115 improvement of X 2027 acqu_ir_ed _ 85 programmes, 85 programme
graduate career qualification (1 taking into committee
monitoring year after account the needs chairpersons
graduation), of employers
expressed in
percent
To conduct annual
analyses of the
employability of
graduates of the
Academy of
Agriculture
(integrating the To carry out an Study
1154 comparison with the Every year from | Employment From 2022, 1 | employability programme
indicators of the 2022 analysis every year analysis of each committee
STRATA study programme chairpersons
professional
information tool, as
well as with the
international
analysis of the
average salary)
To expand personal
counselling
activities focused on
the ability to plan
one's career, to
discover a
professional identity
and to acquire
comprehensive To participate in
1.15.6. | knowledge and 3.1.6.3 Constantly activities Dean
skills necessary to organized by CC
successfully
establish oneself in
the labour market,
and to increase the
inclusion of career
competence
development in the
study process
To prepare study
Toi Number of programmes for Study
OEEER f foreign students rogramme
1.2. number of students X 2027 IR T 250 oréign stu progra 50 Dean 10 15
from abroad abroad as on 1 (individual and committees,
October double degree) departments

and students




coming under
exchange
programmes
according to
separate groups of
study subjects

Group of measures -

The number of
students of the

Strengthening
partnerships with

strengthening Academy of foreign
1.2.1. partr)ershlps W'.th X X Agr!cgltu're . 50 universities in the 10 Dean
foreign universities participating in field of
in the field of double degree e
studies. study gu 9
studies
programmes
. To establish
e establ!sh . partnerships with
partnerships with Number of Wi E
Western European umber o esterr). uropean Study
universities for the 3.242 2022 TR E 7 U iEs o e rogramme
1.2.1.1. - o double degree 2 preparation and progra 1 Dean
preparation and 3.5.14. 2025 study implementation of committees,
implementation of programmes double degree departments
double degree study engineering study
programmes programmes
. To establish
e EStab“.Sh . partnerships with
partnerships with Eastern European
Eastern European Number of and Asian Study
1212 an(_j AS'.aF CEIEIMEES o7 universities for the programme
.2.1.2. | universities for the 3.24.2 2022-2024 double degree 5 - d - Dean
reparation and study preparation an committees,
P . implementation of | departments
implementation of programmes double degree
double degree study engineerir?g study
programmes programmes
To prepare and Number of ;Ir-r?ppl)g?rﬁ):r:f gggble Study
1213, implement double ) 2027 double degree 10 degree programme 2 Dean
degree study programmes engineering study committees,
programmes running programmes departments
Share of
Group of measures - foreigners in To participate in
123, improvement of X X total student At least 10 the development At least 10 Dean
international enrolment, of international
marketing expressed in marketing
percent
Group of measures Number of To participate in
— improvement of rogrammes the
ways, methods and prog implementation of
1.2.4. . X 2027 delivered to 5 Lo Dean
technologies of foreianers individual
organizing studies g engineering study
remotely

for foreigners

courses




1.3.

To improve the
quality of specialist
training (studies) by
responding to the
needs of society,
employers and
students

2027

Percentage of
study
accredited for 7
years

At least 70

To prepare and
implement study
quality
improvement
plans for ongoing
engineering study
programmes

Study
programme
committees

At least 70

Dean, Study
Program
Committee
Chairpersons




VYTAUTAS MAGNUS UNIVERSITY

STRATEGIC PLAN OF ACTIVITIES OF THE FACULTY OF ENGINEERING OF THE AGRICULTURAL ACADEMY FOR 2022-2024 AND TARGETED
INDICATORS UP TO YEAR 2027

Goal Il - Research (responsible in the faculty are heads of departments)

Dates of the
achievement Indl_cators of the Indicators of Coordinating Values of the Faculty of Engineering
of the goals achievement of
Interfaces . Goals, the Academy the
. and goals and Numeric values o Internal . . .
A with VMU B I I objectives, of Agriculture | implementation
Goals, objectives - objectives objectives of the of indicators of departments . L Fact of
strategic measures, etc. . . implemented | of activities and
and measures of the and the Academy of the Academy of : implementing . . the year
No. plan . - . of the strategic L by the internal performing Plan Plan Plan
Academy of implementat Agriculture, Agriculture objectives, - 2021
- measures - . - . plan of the department monitoring on for for for
Agriculture ion of implementation of | implemented by goals and - (for
(measure . Faculty of and their the scale of the 2022 2023 2024
measures of | measures, carried | the department Y measures . compa-
no.) the out by the Engineering numeric Faculty of rison)
Academy of department values in 2027 Engineering
Agriculture
Annual scientific
output according
to the
methodology of L%gz\rﬁ:gg |
To develop the the Research aoplied reseérch
fundamental and Council of PP .
. . . and R&D in
applied research and Lithuania, per hnological
R&D in the priority S FTE unit UEELIOLTE] (e
2. Direction 2 2027 L sciences that are Departments 12 Dean 9,22* 10,5 11 11,5
research areas that expressed in S .
A . - in line with the
are in line with the points: - in the
s . Green Deal
EU’s Green Deal fields of olicy in
policy agriculture, priori% research
technology and greas y
natural sciences -
in the field of 12,0
social sciences 25,0
1. Annual number
of articles per Annual number
FTE unit of articles per
published in the FTE unit
international published in the
publications with international
- ) " Heads of the -
To strengthen an impact factor: publications Departments 2,1 2,14 2,1 2,1 2,1
o . . - departments
competitiveness on - in the with an impact
2.1. the international and X 2027 agricultural, factor in the
national research technology, and field of
market natural sciences technological
- in the social 2,1 sciences
sciences 2,9
2. Annual value of Annual value of Heads of the
international and 2500 international Departments 600 843,45 450 470 500
departments

national R&D

and national




projects, EUR
thous.

R&D projects,
EUR thous.

3. The number of
conducted

international 3 Departments 1 Heads of the
R&D projects To coordinate P departments
coordinated by the an international
VMU Agriculture R&D project
Group of measures To develop
— partnership partnerships
211 gﬁ\s{ieri(e)s:;rg svgléihal 2027 P TN GBI o Ui W;trrl]dbsuc;stl:?zﬁss Departments AR ElE
o 2 " development of R&D 2 P departments
partners in the field partners in the
of science and field of science
innovation and innovation
Together with
business and social
partners, identify
the needs of
relevant applied
research and List of current IT 0 proposlg Z
experimental applied research B Emle
; research and Heads of the
2.1.1.1. | development works, Every year | and experimental One every year - Departments
. experimental departments
presenting them to development development
the Lithuanian works P
- . works
Council of Science,
the Ministry of
Agriculture, MoD,
and other
institutions
To specify, as
Group of measures needed, the
— adjustment and Effective thematic directions of the Dean. heads of
2.1.2. refinement of 2027 system of - Faculty of Departments '
. L .. . L the departments
priority areas of scientific activity Engineering's
scientific activity scientific
activities
To newly approve To approve the
priority directions In 2021 (as | Description of priority .
2.1.2.1. | of scientific activity needed and | priority areas of 1 directions of Departments BT (9 DI, e 7
. T L A the need the departments
according to later) scientific activity scientific
established criteria activity
NETTR CTTEND 12 Lists of long-term -
long-term research . S To compile lists
: In 2021 (as | topics of scientific ]
topics of the of long-term according to Dean, heads of
2.1.2.2. - needed and | research of 4 - Departments
faculties (clusters, » research topics the need the departments
later) faculties (clusters,

centres, as needed)
according to the

centres as needed)

of departments




approved priority
directions of
scientific activity

To substantiate and
approve new
research topics
(previously not
carried out by the
Agriculture

To participate in

2123 Academy) and their i L';;?ezdla(sg List of new 1 the creation of Departments according to Dean, heads of
T assignment to later) research topics new research P the need the departments

academic topics

departments for

studies and long-

term development

of scientific

activities

Group of measures

— structural LITEE: 0 .

measures for SUCC?SSf.UI o sybn_ut Heads of the
2.13 ardiceinlinar X 2027 applications for 17 on average | applications for Departments 4 departments 4 4 4

coor dinat?on Ofy R&D projects per R&D projects P

scientific research year

According to

reasonable needs, at L. .

the request of 'I;]o %artlcilpate in

SRS, 10 EEE: Number of E)fecllfsvtirzr;rtntef?et Heads of the
2.1.35. conditions for the 4212 2021-2023 | 3-5 s Departments d

creation of scientific clusters Bioeconomy epartments

clusters at the ﬁist?tirtzh

Bioeconomy

Research Institute

In the Bioeconomy To participate in

Research Institute the competition

and faculties, for positions of
21.36. establish positions 2.1.1.3 2021-2023 New positions of At least 8 research Departments At least 2 Heads of the 2 2 2

of research workers 2134 research workers workers at the departments

for leading Bioeconomy

scientists of priority Research

research areas Institute

Submit applications To participate in

and carry out research groups

international and applying and

national scientific ﬁc?idciﬂﬁr?- implementing

projects aimed at m]qmber of Academy of international Heads of the
2.1.3.8. | substantiating 5.3.1.2 2021-2027 - Agriculture —on | and national Departments 10 10 10 10 10

bi submitted - departments

ioeconomy applications per average 50 projects to
(ecosystems and PP support the

biodiversity), the
European Green
Deal policy, rural

year

bioeconomy, the
European Green
Deal Policy,




policy and its
measures

rural policy and
its measures.

Group of measures -
means of
involvement in
international

Number of
representatives of
the Academy of
Agriculture on

To participate as
representatives

of the Faculty of
Engineering in

Dean, heads of

2.1.4. SC|er)t|f|c platforms X 2027 international 12 international Departments 3 the departments
and infrastructure
. . platforms, platforms,
consortia, effective consortia and infrastructure
[E 2 networks consortia
them
To develop
partnerships by
participating in To participate in
partner search Academy of joint teams of
platforms Agriculture - the Academy of
(EKHorizon number of Agriculture in
Europe, applications for At least 1 every | submitting Heads of the
BASL Crowdbhelix, etc. ZALE ALz R&D projects year applications for DEPTTEALS departments
measures) in order with partners from R&D projects
to become a partner foreign with partners
in project institutions from foreign
application institutions
consortia initiated
by other institutions
To participate in
the joint teams
To join national and Academy of of the Academy
2.1.4.2. | international 2512 | 20252027 | Adriculture - Atleast3 | of Agriculture | 5o ot 1603 Tife
number of cluster (2027) by participating departments
clusters (1 per year) - ; .
memberships in national and
international
clusters
To encourage
teachers and Academy of
. For teachers and
researchers to Agriculture -
LBVEL EEHE e U3 @ At least 20 \r/(\its)?li:? to At least 5 Heads of the
2.143. in mobility 2131 2025-2027 | teachers and v . Departments
. every year participate in every year departments
programmes in research workers e
. - mobility
order to establish in research
- ; o programs
new international mobility programs
contacts
To expand the Number of
involvement of Academy of representatives
academic staff in Agriculture - of the Faculty of
2144 mternat_lonal 2511 20252027 number of_ _ 7 (2027) Eng_m_eerl_ng _ Departments 2 Heads of the
professional representatives in participating in departments

thematic networks,
editorial boards of
scientific journals,

professional
thematic networks

professional
thematic
networks




the circle of experts

Number of

To participate in

pf natlopal and mgmb_ers in 28 (2027) ed_ltor_la_ls of Departments 7 Heads of the
international editorials of scientific departments
scientific scientific journals journals
programmes Number of To participate as
experts in experts in
international 13 (2027) international Departments 2 : 303 @il
. o departments
science scientific
programmes programmes
The average
annual growth
Group of measures - rate of the number
creation of of articles Creation of
215 favoqr_able X 2027 publlsht_ed in the 5.0 favogr_able 5.0 Dean, heads of
conditions for international conditions for the departments
carrying out priority publications with priority R&D
R&D an impact factor,
expressed in
percent
To financially
encourage teachers
and researchers
from the University Academy of
Science Fund to Agriculture - To participate in
publish in number of At least 40 the University At least 10 Heads of the
2.15.1. international 2.1.2.6 2025-2027 | publications for publications Science Fund Departments publications
P . . . departments
scientific journals which their every year promotion fund every year
with an impact authors were competition
factor. To motivate encouraged
the choice of open
access journals and
publishers
To financially o part|C|p_ate n
the promotion
encourage teachers -
competition for
and research Number of teachers and
workers from the publications for At least 20 research Dean. heads of
2.15.2. | Chancellor's Fund X 2021-2027 | which their publications Departments 5 '
workers from the departments
of the Academy of authors have been annually .
. the Chancellor's
Agriculture to encouraged
. . Fund of the
achieve outstanding
L Academy of
scientific results .
Agriculture
To conduct To participate in
international the search for
L Academy of -
competitions for : - scientists and
R Agriculture - At least 1 in all
SHCNLE e number of academic SIEADE D Dean, heads of
2.1.5.4. | pedagogical 2132 2025-2027 would Departments At least 1 '
A% teachers and departments - - the departments
positions (to seek participate in
research workers (2027) y
that 50% of the competition
. from abroad
academic for teachers and

departments employ

researchers of




at least one top-

the Academy of

level foreign Agriculture
scientist-leader,
artist)
To financially
encourage doctoral
students from the Doctoral
University Science students of the
. Academy of
Foundation to Agriculture - Faculty are
2 15.6. _publlsh in 2934 2025-2027 | number of At least 5 encqu_raged to Departments At least 1 Heads of the
international annually participate from every year departments
g promoted doctoral
scientific journals the funds of the
. : students S
with an impact University
factor (1-2 Q CA Science Fund
WOS citation index
for exact sciences)
To delegate a
faculty
Groun of measures representative to
—im provemen'[ of e 0,y
the spstem of Average estimate group for the
scien);i fic of researchers' At least 8.5 improvement of
2.1.6. X 2027 satisfaction with points (out of 10 | the system of Dean
T EMEEE e managerial and oints) scientific
(EEieE) STz techn?cal support P management
for scientific PP geme
F and technical
projects
support for
scientific
projects
Annual value of
projects aimed at
|n§rod_ug|ng To participate in
SHEITE projects aimed
2. Todevelop X ppp | WIEVEDRES (E1, 350 atintroducing | Departments 50 RO 50 50 50
innovative activities projects S departments
« » scientific
Intelektas”, “Ino : .
e . innovations
cekiai”, etc.), in
thousands of
euros
Group of measures - Percentage of the e Tl
: Faculty of
promotion of total number of A
i . Engineering
involvement in teachers and
- : lecturers,
projects aimed at researchers,
implementing doctoral students ST Heads of the
2.2.1. S X 2027 L 30 doctoral Departments 30 10 15 20
scientific participating in - departments
; . - - students in
innovations (EIP, projects aimed at . -
: ] - projects aimed
projects implementing - .
c » e i at introducing
Intelektas”, “Ino scientific L
T - " scientific
¢ekiai”, etc.) innovation.

innovations




To encourage
teachers and

researchers to Academy of Patent new
AR PRI 5 (ITEU e roducts and 1 every two Heads of the
2.2.1.1. | products and 2141 2025-2027 | number of 1 every year P - Departments Y
; - technologies years departments
technologies submitted patent
L L created
created. Assist in applications
the preparation of
patent applications
To develop the
el o slllzlijgsltc)gr o Write science
2.3 TP DUAVE SEan g 2027 opularization 3.0 opularization Departments N : 03 @ide
= knowledge and to Pop ' pop P annually departments

increase the social
impact of science

articles per FTE
unit per year

articles




VYTAUTAS MAGNUS UNIVERSITY
STRATEGIC PLAN OF ACTIVITIES OF THE FACULTY OF ENGINEERING OF THE AGRICULTURE ACADEMY FOR 2022-2024 AND
TARGETED INDICATORS UP TO YEAR 2027

Goal 111 - Scientific services (responsible in the faculty is the dean)
Dates of the Indicators of the . Indicators of | Coordinating | v/alues of the Faculty of Engineering
- achievement of Numeric the Academy the
Interfaces achievement of . .
. goals and values of N of Agriculture | implementa-
L with VDU the goals and O - Goals, objectives, Internal . .
Goals, objectives, - o objectives of the | indicators of implemented tion of Fact
strategic objectives and measures, etc. of departments - S
measures of the Academy of the Academy . . . by the internal | activities and 2021
No. plan the - . the strategic plan implementing - Plan Plan Plan
Academy of . . Agriculture, of Agriculture ST department performing (for
- measures implementation | . : . of the Faculty of | objectives, goals - - 2022 2023 2024
Agriculture implementation | implemented . - and their monitoring on | compa-
(measure of measures of Engineering and measures : .
of measures, by the numeric the scale of rison)
no.) the Academy of . .
Agriculture carried out by department values until the F_acult_y of
the department 2027 Engineering
To develop
specialist and
manager
qualification
improvement,
consultancy,
expert, laboratory To participate in
i Oz the provision of
scientific services Annual value of congultin expert Dean, heads
3, in line with the Direction 5 2027 services in 530 9. expert, Departments 100 of 15 22 30
needs of the thousand euros FlamEly e departments
. other scientific
agriculture, forest .
services
and water
management
domains, their
infrastructure, and
the related public
institutions and
communities
To create and The annual
enable a system value of To provide Dean, heads
3.1 for the provision 2027 consulting 100 consulting Departments 20 of 5 7 10
of consulting services in services departments
services thousand euros
The annual
To develo value of To provide expert,
expert Iab%ratory scientific Iabc?ratory andp D, (TGS
3.3. 3 X 2027 ; " 180 A Departments 40 of 10 15 20
and other services in other scientific
A . - departments
scientific services thousands  of services
euros
ﬁ:e(;gﬂrgi B Total number of To develo expert Dean, heads
3.3.1. X 2027 provided expert 15 - P exp Departments 4 of 1 2 3
development of b services
. services departments
expert services




To participate in

;;r(?rrl:gzt?er?(!gh- the creation of
expert groups on In2021 - 12 E:gzggrr%?ﬁtentﬁi
bio-economy, the Number of In 2022 — 20 EU’s Green);')eal
EU’s Green Deal expert opinions In 2023 - 25 olicy. rural Dean, heads
3.3.1.1. | policy, rural 5.3.2.1 2021-2027 provided by In 2024 — 30 (Fj)evel)/o’ ment Departments 12 of
development various media In 2025 - 35 olic Ex ort departments
policy, providing outlets In 2026 — 40 prou ys Fr)ovidin
expert opinions In2027 —50 | 9rOuPs. proy g
. expert opinions
through various h h vari
media means . rough various
media means.
To provide expert TPOS?JFLC'TEEJR
evaluations of In 2021 -4 Evaluatiogns O‘}
iz 12 g1l Number of IN2022-6 | oy EU and
national expertl In 2023 -8 national Dean, heads
3.3.1.2. | legislation in the 2331 2021-2027 el In2024-10 | iM% 1 of
- - evaluated legal legislation in the
fields of bio- acts In 2025 - 10 fields of bio- departments
economy, green In 2026 — 10
course, rural In2027 —10 | €conomy. green
olic ' course, rural
pohicy policy.
To get involved in To get involved in
the preparation of In2021—2 | the preparation of
EU, national and ::\Iaig]sbg; o In 2022 -3 EU, national and
regional strategies invalverent in In 2023 - 4 regional strategies Dean, heads
3.3.1.3. | and legislation in - 2021-2027 strateav and In 2024 -5 and legislation in 1 of
the fields of bio- le islgt);ve In 2025 -5 the fields of bio- departments
economy, EU dr%ftin roUDS In 2026 — 5 economy, EU
green course, g group In 2027 -5 green course,
rural policy rural policy.
To actively To actively
participate in the participate in the
activities of the activities of the
Lithuanian Lithuanian
Chamber of Number of Chamber of
Agriculture, the activities in Agriculture, the Dean. heads
Lithuanian - At least 5 per | Lithuanian '
3.3.1.4. - - 2021-2027 councils and - 1 of
Council of other year Council of departments
Agriculture, S Agriculture, P
. institutions .
regional regional

development
councils and other
collegial
institutions

development
councils and other
collegial
institutions.




To increase the
visibility and
recognizability of

To increase the
visibility and
recognizability of

the University's the Faculty's Dean, heads
3.3.1.5. | highly competent 5221 2021-2027 highly competent of

experts in society, experts in society, departments

national and national and

international international

media. media

Annual mean

Group of rate of growth

measures — in laboratory To develop expert

development of and other P exp Heads of
a2 laboratory and X e scientific glkeieslt ST TED e departments

L - scientific services
other scientific services,
services. expressed in
percent
To delegate
faculty
To prepare a representatives
n for th who woul

ggvgfggm%ntt c?f The concept is precp))ar: ltjhg D, 15k
3.3.2.1. 3.2.7.2 2021 1 of

laboratory and ready concept of departments

other scientific development of

services. laboratory and

other scientific
services




VYTAUTAS MAGNUS UNIVERSITY

TARGETED INDICATORS UP TO YEAR 2027

Horizontal strategic direction (responsible in the faculty is the dean)

STRATEGIC PLAN OF ACTIVITIES OF THE FACULTY OF ENGINEERING OF THE AGRICULTURE ACADEMY FOR 2022-2024 AND

Indicators of

Values of the Faculty of Engineering

Dates of the . the Indicators of Coordinating
- achievement .
achievement Numeric the Academy the
Interfaces of goals and Goals, A .
. of the goals 2 values of A Internal of Agriculture | implementa-
Goals, with VDU o objectives of L objectives, gt .
oo - and objectives indicators of departments | implemented tion of
objectives, strategic the Academy measures, etc. | . . . o Fact 2021
and the the Academy : implementin | by the internal | activities and
No. measures of plan implementatio of of Agriculture of the strategic objectives department erformin (for Plan
the Academy | measures P Agriculture, | %9 planofthe | 9°% ’ parme performing compa- o022 | Plan2023 | Plan 2024
. n of measures | . ; implemented goals and and their monitoring on mp
of Agriculture (measure implementatio Faculty of - rison)
of the by the . . measures numeric the scale of
no.) n of measures, Engineering .
Academy of . department values until the Faculty of
- carried out by N
Agriculture the 2027 Engineering
department
To create a To create a
motivating motivating and
and sustainably
sustainably favourable
favourable environment for
environment the expression
for the B _Intggrated of partnership
. Directions indicator of P >85 >85 >85
H. expression of 2027 > 85 percent | professionalism, > 85 percent Dean
. 1,4and 5 employee o percent percent percent
community - creativity,
\ well-being .
members community
partnership, spirit and

professionalis
m, creativity,
community
and health.

wellness among

members of the
faculty
community




Group of
measures -
further
strengthening

Average score

To strengthen

of partnership of satisfaction At least 8.5 | partnership At least 8.5
H.1. | with business X 2027 - (onal10- | with business (on a 10-point Dean
and social o g0 BT 255 71 oint scale) | and social scale)
social partners P
partners as partners
well as
community
spirit.
Groun of Percentage of ;;%L?Irzcourage
measﬁres - employees wio em on ees to
H.3 improvement X 2027 participated in At least 90 ar?iciyate in At least 90 Dean 90 90 90
" of Zm lovees' competency percent Eom ert)enc percent
ploy development P y
competences. events development
events.
To participate

To create a in the creation
(r:lcimt?-IStue;Itilt NI cc)f)r?sistent
efficiont PG - high-qualit

ualification L e T eﬂgicignt 4

AL ?m rovement S A of the 1 ualification R
S sriem that qualification ?m rovement
n):eets the improvement S sﬁem that
system 4

needs of meets the
teachers. needs of

teachers.




To create
conditions for

To create
conditions for
employees to

employees to improve not
improve not only
only according according to Dean, heads
H.3.2. | to their 43.1.2 2021-2022 their of
positions, but positions, but departments
also in order to also in order
acquire new to acquire
abilities and new abilities
competences. and
competences
To participate
To prepare a Academy of i .
. preparation of
system for Agriculture -
. - . a system for
recognizing the implementation L.
qualification of the system of recognizing
requirements recognition of i i 25 2 D2, 12289
H.3.3. g 3.3.23 2022 gnitio percent teachers | qualification of
i UL DT er year requirements departments
competences of requirements Pery an?‘j P
a digitally and digital
competences
competent competences -
of a digitally
teacher. among teachers
competent
teacher.
To develop a . MOEEYEITE
Agriculture system for
system for L
L Academy - The number of | recognizing
recognizing and lication of th ho | q D head
romoting the application o ose who leave | an _ ean, heads
H.3.4. pmobilit of 3241 2025 the mobility to teach - on promoting the of
y recognition and average 15 mobility of departments
teachers and .
. promotion percent per year | teachers and
non-academic .
system non-academic

staff.

staff




To create and

Percentage of

To participate
in the
development

implement a and
system of teachers who 15 percent | implementati Dean, heads
L practical X A2 went'on per year on of the o
i - practical departments
internships for : - system of
internships. .
teachers. practical
internships
for teachers
To participate
To create an in the
incentive development
H.4.3. 3.143 2027 of
encourage the system to
involvement encourage CEETILES
of students in student
research. involvement
in research
Group of To encourage
measures - Percentage of members of
creating community the faculty
favourable members community to
conditions for involved in get involved Dean, heads
H.5. | ahealthy 1.2.4 2027 physical activity 20 in physical of
lifestyle and activities activity departments
physical organized by activities
activity of Agriculture organized by
community Academy. Agriculture
members. Academy.
ﬁ:e(;gﬁrzz 8 To take care
impraving the Average score of the
Imp 9 estimate of infrastructure
infrastructure Dean, heads
. employee 9.0 (out of | of the faculty
H.6. and working X 2027 4 . . . of
- satisfaction with | 10 points) | and the
conditions of . - departments
the work_lqg improvement
Aariculture conditions of working
g conditions

Academy.




To carry out
an assessment
of the use of
various types

To carry out
an assessment
of the

of laboratories auditoriums Dean, heads
H.6.1. X 2021 (2022) | Prepared plan 1 and create a of

e DD calendar plan departments

calendar plan for renewpin P

for their (and 9

- them and the

equipment) .

renewal equipment

Renovation of

science

laboratories According to

and the needs of

acquisition of Agriculture Agriculture | the study

equipment Academy - Academy - programmes, Dean, heads
H.6.2. | necessary for 3.11.2 continuously | number of according to | to purchase of

innovative renovated the renewal | equipment departments

studies laboratories plan necessary for

according to innovative

the needs of studies

study
programmes.




